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One of the central concepts of vocational evaluation is the individualized evaluation 
plan. There is no such thing as a really good one-size-fits-all standard vocational 
evaluation, just as there can be no one-size-fits-all standard life care plan. For any 
instrument administered in a vocational evaluation, there must be a specific REASON 
for giving that instrument. The reason must relate to the purpose of the evaluation as 
well as to characteristics of the individual being evaluated.  
 
A good vocational evaluator will read referral questions and request further clarification 
of the referral source if needed, review any documentation (such as medical records, 
case notes, educational records, etc.) sent with the referral packet, and prepare for an 
interview with the evaluation client before even thinking about which tests to administer 
to that client. During the interview with the client, s/he will begin to develop hypotheses 
about the client that will need to be tested. If the evaluator doesn't have any specific 
questions to answer (hypotheses to test) about the client, s/he doesn't need to 
administer any tests. Usually, this is not the case. 
 
Developing an Evaluation Plan 
 
A vocational evaluator should develop an individualized evaluation plan for each and 
every evaluation client. It should be developed with input from the client, keeping in 
mind the referral questions received. The individually tailored plan should be discussed 
with the client, and revised if appropriate. NOTE: The importance of discussing with the 
client the purposes of the evaluation and what to expect from the evaluation cannot be 
overemphasized! Such an orientation and attention to client concerns can go a long way 
toward enhancing client motivation to perform well during the evaluation. Without such 
motivation, the validity of the whole evaluation process comes into question. 
 
It is important that life care planners referring clients for vocational evaluation can 
clearly communicate what they need from the vocational evaluator.  A life care planner 
who sends a client with a generic request to “please evaluate” is unlikely to 
automatically receive the kinds of information needed to complete vocationally-relevant 
aspects of the life care plan.  Instead, specific questions about appropriate assistive 
technology for reasonable accommodation in the workplace, specific training and 
preparation services needed to maximize vocational potential, specific supports and 
ongoing services needed to maintain employment, etc. will yield the most useful 
information for life care planning. 
 
Sometimes, a vocational evaluator will write out a formal individualized evaluation plan 
prior to administering any tests. At other times (depending on agency standard 
procedures) it might informally show up as scrawled abbreviations in the evaluator's 
notes, but become evident in the final vocational evaluation report in the form of a list of 
what instruments were administered and procedures followed as part of the evaluation. 
NOTE: If you receive reports in which the same list of instruments is administered to all 



clients, regardless of differences in circumstances and referral questions, you've 
encountered an agency that uses a one-size-fits-all evaluation approach, rather than 
individualized evaluation plans. 

Incorporating Assistive Technology 
For many clients, to properly assess their abilities it is important to incorporate the use 
of assistive technology (AT) into vocational evaluations. The trick here is how to test 
skills in various areas without having the client's facility in use of assistive technology 
confound the results. If a client has not had a chance to develop facility with a particular 
bit of AT, and an evaluator uses that AT as part of the process to test other skills, there 
could be trouble. If, for example, the client has never used a JAWS screen reader, and 
uses it for the very first time on a timed test of problem-solving skills, what can one infer 
if s/he has a low score on the test? The low score could result from a problem with the 
AT, or could genuinely be a problem with what the test is actually supposed to be 
measuring. You never know. Ideally, one would give the client a chance to develop 
proficiency with a given bit of assistive technology before using that technology as part 
of the process for evaluating other skills.  

Example Vocational Evaluation Report 
Included in this module is an example vocational evaluation report showing evidence of 
the development of an individualized vocational evaluation plan. It is only one example 
of a potential format for a vocational evaluation report; a wide variety of different formats 
are currently in use, tailored to different purposes and the needs of different agencies.  
Read the report, with a view toward developing a life care plan with this client.  What are 
life care planning implications of the report?  What are some additional questions that 
you wish you could ask the evaluator, if you had a chance?  How could you phrase a 
referral question to a vocational evaluator, so that the answers to your additional 
questions would likely be provided? 


